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biodiversity conservation)
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institutional frameworks are in place for conservation, sustainable use, and access

and benefit sharing of natural resources, biodiversity and ecosystems.
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1. Introduction and Background

1.1 Brief Project Description

In many Ethiopia’s protected areas, biodiversity/wildlife are deteriorating at alarmingly rate. The
biological resources are locally and globally threatened. High international demand for wildlife
products, poverty of local communities (absolute dependency on natural resources), illegal wildlife
trade and habitat degradation are key root causes of the problem in Ethiopia. However, Ethiopia
has been identified as a key transit (as well as source) country for wildlife products and live
animals. The proposed project is seeking to implement solutions that will counter the threats 1o
biodiversity and overcome the barriers to effective management of protected areas and to
combatting illegal wildlife trade. To alleviate the problems, a six years project entitled “Enhanced
Management and Enforcement of Ethiopia’s Protected Area Estate™ was launched in collaboration
with GEF, UNDP, EWCA and EBI. The project is seeking to implement solutions that will co unter
the threats to biodiversity and overcome the barriers to effective management of protected arcas
and to combatting illegal wildlife trade in selected PAs in the country. It sceks to achicve the
project’s objective: to build Ethiopia’s capacity for biodiversity conservation through increased
effectiveness of protected arca management and implementation of measures to reduce Illegul
Wildlife Trade (IWT) and poaching. The objective will be achieved through the implementation
of four project components. The objective will be achieved through the implementation of four
project components. Among them, the one is Component 3: Landscape approach to forest and
agro-biodiversity conservation. This component, is run by Ethiopian Biodiversity Institute, This
component focuses on realizing the value of agro-biodiversity for the country and specifically for
people living in the vicinity of the protected areas. The project is implemented in selected Protected
Areas such as Omo-Mago-Chebere Churchura National Parks, Babille Elephant Snactuary and
Kafta Shiraro National Park for they contain the majority of the remaining elephant populations

and big cats (like lion, Cheetah).

2. Major Activities Carried out in the 3™ quarter
Outcome 3. Improved conservation of forestry and agro-biodiversity resources through a
landscape approach based on community-based natural resource management
Output 3.1 Integrated Landscape Management (I LM) plans are developed
Major activities carried out
* Detailed thematic maps and Integrated Landscape Management Plan of forests and

agrobiodiversity in selected prioriy areas (Babille ES project site) completed
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e Identify stakeholders and conduct validation workshop to evaluate draft detailed thematic maps
and [LM Plan (Babille ES project site) on progress/October
Output 3.2, Stakcholder agreements on access to and use of natural resources within and
surrounding each selected PA developed
Major activities carried out
* Provide trainings and workshops to local community on the effects of illegal utilization of
forest (NTF collection, illegal grazing deforestation, deliberate firc) and agrobiodiversity
(agricultural & settlement expansions ctc.) in and around PAs of the project sites (KSNP,
BES, CCN Omo & Mago NPs) (1000 individuals (50% of male & 50% female).
* Raise awareness of local community on values and sustainable utilization of natural
resources in and around protected areas in the project sites (KSNP, BES, CCN Omo &

Mago NPs) (1000 individuals (50% of male & 50% female

Output 3.3 Value chains for forestry and agro-biodiversity products are developed and
presented to the local communitics for implementation
Major activities carried out
* Finalized value chains studies for forestry and agrobiodiversity CCNP, and Omo-Mago
NPs project sites
¢ Identify key stakeholders and prepare validation workshop to evaluate draft study of
value chains for forestry and agrobiodiversity documents was carried
* Organize/provide trainings on value chains for forestry and agrobiodiversity documents

to local community for its implementation CCNP & Mago were conducted.

Output 3.4 Microcredit schemes for local communities are developed and implemented
Major activities carried out
* Study of socio-economic study for establishment of microcredit schemes of Mago was
finalized and validation workshop was held with key stake holders

* Sixteen (16) cooperatives with a total of 770 members were established at 5 PAs
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Output 3.5 Demonstration farm(s) for the conservation of agro-biodiversity are est

Major activities carried out

» Training and experience sharing with previously establishe
different parts of the country and visit to selected ex-
and Omo NP) (40 individuals of local community,

# Train staff of demonstration farms and model farmers on dev

agrobiodiversity production, consery

CCNP & BES)

» Establish/strength demonstration farms (equipments/materials,

BES and Mago NP project sites were done.

3. Third Quarter progress towards target
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Output 3.2 Stakeholder agreements on

access to and use of natural resources within and su rrounding each

Pelectcd PA developed.

Activity 3.2.4. Provide trainings and
workshops to local community on the
effects of illegal utilization of forest
(NTF collection, illegal grazing
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BES, CCN Omo & Mago NPs) (1000
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Activity  3.49  Establishment  of
community  managed  micro-credit
Scheme in 5 PAs (CCNP, Omo, Mago
NPs, and Babille S, KSNP project
sites).
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4. Major challenges encountered and measures Taken

4.1 Major challenges encountered

e No critical challenges, however such as instability at some sites, late and

incomplete documents of settlement of budget by some centers

4.2 Measures Taken

» Action plans were made to finalize the work activities as planned with concerned

centers, and on job trainings and awareness on finance issues were given to

centers,
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